Changing Organisation

Define Develop - = Deliver

Doing the Right Things the Right Way with X-organisational Buy-in
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Define

Changing Organisation

* The Nature of Change
* Your Role

* The Process, Stages and
Impact of Change

Deliver

« How to Facilitate Change
« Barriersto Change

Doing the Right Things the Right Way with X-organisational Buy-in
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Changing Organisation

Define

Goals, Objectives and
Scope

Impact of Project and
Initial Planning

Produce Justification/
Business Case

Senior Approval Buy-in
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Develop

« Activity Planning

» Milestone, Critical Path
and Dependencies

« Resourcing & Costings

« Communications and
Stakeholder Analysis

* Procurement
* Quality

Deliver

Team Development
Managing Meetings
Risk Management
Benefits Management
Monitoring & Reporting
Scope Management
Project Closure
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Contact Detalls
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For further information contact:
* Andrew Bray

e By email:

e 0845 643 0604



